DEPARTMENT OF LABOR

C.L. “BUTCH"” OTTER, GOVERNOR
ROGER B. MADSEN, Direcioa

TRANSMITTAL #3

MEMORANDUM
September 24, 2009

TO: Workforce Development Council

FROM: Roger B. Madsen, Director /2%/ VZ . M

SUBJECT: Use of Governor’s 15% Discretionary Funds

ACTION REQUESTED: Approval of Regional Plans for Use of Governor’s 15% Discretionary
Funds

BACKGROUND:

The Workforce Development Council on April 8, 2009, approved a set-aside of $50,000 for each area to
develop projects in concert with industry and education that offer training opportunities in alternative
energy, health care, advanced manufacturing and other high-growth occupations offering good wages.

The following provides an overview of the proposed regional projects.

Region I — Northern Idaho

Long-term health providers have a critical need for licensed practical nurses, particularly in rural
communities, which have trouble attracting registered and licensed practical nurses, Existing entry-level
workers lack resources and access for advanced iraining in the health care industry. The set-aside will
finance a contract with North Idaho College for an online Licensed Practical Nurses Program for 10
currently employed certified nurse assistants living in rural communities. This will provide greater
access to fraining, advanced career opportunities for new and existing workers and the beginning of a
solution to the rural nursing shortage. North Idaho College will deliver laboratory and clinical
experience at the students’® places of employment. The Department of Labor will use local Workforce
Investment Act training resources fo pay for the training.

Region IT - North Central Idaho

To increase employment opportunities in rural communities, the set-aside will support training in health
care and the skilled trades involved with plumbing, electrical and heating and cooling.
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Lewis-Clark State College will be hired to develop a blended on-line phlebotomy course that will
provide rural citizens with entry level employment opportunities in physician’s offices, acute- and long-
term care facilities, laboratories and outpatient clinics.

To broaden access to training in skilled trades for those living long distances from Lewis-Clark State
College, the school will develop an online Plumbing/Electrical/HVAC Apprenticeship Program. The
college and the Department of Labor will work together to determine course priorities.

The Department of Labor will use local Workforce Investment Act training resources to pay for the
training.

Region HT — Southwestern Idaho

This area will target health care and is currently working on two possibilities. With a growing need for
carcer advancement opportunities and skill certification among low-income workers and high school
students, one creates an incumbent worker training program at St. Luke’s Regional Medical Center —
upgrading skills so existing entry level employees can gualify for higher higher-level jobs. St. Luke’s
will match the financial commitment

The other involves working with local high schools and the College of Western Idaho to develop a
CNA-LPN bridge program for students participating in Meridian High School's CNA program.

The Department of Labor will use local Workforce Investment Act training resources to pay for the
training.

Region IV — South Centrai Idaho

The dairy and cheese processing industry is one of south central Idaho’s largest. The cheese industry in
particular has expressed difficulty with recruiting and retaining quality workers. The set-aside will be
used in partnership with TechHelp to develop training sessions in general food technology and whey
processing for existing and new workers.

The mdustry will provide a match for the development and delivery of training. The Department of
Labor will use local Workforce Investment Act training resources to pay for the training.

Region V and VI — Eastern and Southeastern Idaho

Alternative energy and health care continue to expand in eastern Idaho, and the region is facing & current
and future work force shortage. In response the region will educate ai-risk youth on the growing
opportunities in these sectors, broadening their awareness of the career pathways in the energy and
health care fields.

The region will host career sxploration and information events in the fields of enersy and health care.
The exploration day will involve campus and program tours, hands-on experience, labor market
information an Workforce Investment Act and presentations by professionals in various aspects of these
sectors along with a discussion of the next steps towards pursuing careers in these sectors. These events
will be funded by Eastern Idaho Regional Medical Center, Eastern Idaho Technical College, Partners for
Prosperity, the Energy System Technology Center and the Regional Worldforce Innovation Team.



The Idaho Department of Labor will use the §50,000 awarded by the council to support training
expenses for at-risk youth in health care or alternative energy.

Staff Recommendation:

Approve the use of the governor’s 15 percent discretionary funds to support the regional high growth
initiatives identified in this transmittal.

Contacts: Primary: Leandra Burns (208) 332-3570 ext. 3327
Secondary:  Cheryl Brush (208) 332-3570 ext. 3312



